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Overview
= Challenge

Communicate, Collaborate, Educate, and Protect People and Assets

= Solution

Provided a Variety of Interoperable Business Video Tools for Different
Purposes

Fine-Tuned the Medianet for Real-Time, Interactive Video

= Results

Enhanced Collaboration Through More Face-to-Face Interactions
Enabled Innovative Customer Experiences that Enhanced Service

Reduced Sales Cycle Time

= Next Steps

More Interoperability



Challenge

Communicate, Collaborate, Educate, and Protect People
and Assets

* Two-part chalienge
* Understand theibusiness value of different ibusiness video tools

---------- +Build a-medianét {media-optimized netwerl%)-te-supportgroxAﬁing-----
video volume |

Cisco Now

Collaboration
Corporate Priority

Collaboration combines processes,
technology and culture. This priority

 combines Unified Communications
solutions with Web 2.0 technologies to
provide robust solutions

Go to News@Cisco 10 read more. Visit us at newsroom.cisco.com
today!




Solution

________________________________________________________________________________________________________

Foster a Corporate Culture that Embraces Video

= Nearly 700 Cisco TelePresence™ systems have been
deployed worldw.de

-+ = More than 50 IPTV sessions a month keep tens of -
B thousands of. employees up to date on Cisconews ... |

= Employees doWnIoad more than 85, OCO videos on
demand each month many of them for training

= More than 4000 video surveillance cameras help to
keep Cisco employees and buildings safe

= Employees can meet from more than 1200
wdeoconferenoe rooms

- More than 30 OOO emponees use web cameras to add

________________________________________________________________________________________________________
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i soluton

Cisco TelePresence Replaces Travel arid Enables
More Frequent Interactlons




Solution

________________________________________________________________________________________________________

Emphasis on Video Interoperability

= Employees can view live video of executlves captured
in one Cisco TelePresence room in cther Cisco
TelePresence rooms, digital signs in common areas,
video portals over IPTV, and even on their

______________________________________________________________________________________________________

= Cisco® Digital I\/Iedia Suite streams rélevant video to
Cisco Te.ePreaence displays before and after customer
meetings '

.= Cisco.Video Surveulance Cameras. sensepeople in....
o unmanned Iobbles and alert a remote;concierge to '
greet them on a Cisco TelePresence screen

----------------------------------------------------------------------------------------------------------
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“We have a new culture of wanting to see
people when we talk to them.”

Suresha Bhat, Senior IT Manager, Cisco




Solution
Fine-Tune the Medianet to Support Business Video

Quality of Service (Qo0S)

= Only real-time interactive video (Cisco TelePresence

and videoconferencing) need QoS for a high-quality
experience

*Video on demand, PTV, Show and Share, and digital signage
use buffering to ensure smooth picture quality

= Cisco QoS policies allocate 30 to 50 percent of

bandwidth to Cisco TelePresence, and 10 percent to
low-bandwidth video



Solution
Targeted Bandwidth Upgrades
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Results

Enhanced CoIIaboratlon Through More Face to-Face
Interactions

= More customer iinteractionc Increase ihtimacy

- = More partner mteractlons accelerate awareness ofand |
oo response to new-market OPPOFUNIES |- h

= More internal m;eracﬂons accelerate d;eusmn-makmg

__________________________________________________________________________________________________________
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Results

________________________________________________________________________________________________________

Innovative Customer Experiences that Irnprove
Customer Serwce

= Example: I\/Iajorflnanciai institution considering large data |
center purchase was given Cisco TelePresence units to
ask guestions at any time

_________________________________________________________________________________________________________

Customer chose CISCO

- Example Custdmer considering network purchase was
offered Cisco TeIePresenCe units for ungomg support

Customer chose CISCO

~i--= Example: Leading global consulting firm was o
- Impressed with the support it received :from Cisco that it
decided to provide Cisco TeIePresence systems for its
major customers

-----------------------------------------------------------------------------------------------------------
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Results

________________________________________________________________________________________________________

Reduced Cycle Time

= From 2007 to 2(:[)09 average sales Cyc:Ie for all Cisco
products decreased by 9.7 percent When account teams
used Cisco TelePresence

_________________________________________________________________________________________________________

= Translates to 30 to 32 days earlier revenue recognition for
large sales ' .

= Reason: sales tfeams can gather muItiﬁ)Ie subject matter |
experts at the same time tc answer outstanding questions |

----------------------------------------------------------------------------------------------------------
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Next Steps

________________________________________________________________________________________________________

More Interoperability

= Using Cisco TeIePresence rooms to record high-
definition tramlng videos, saving recnrdlng studio fees

= Enable people tc) join Cisco TeIePresence sessions
using Cisco WebEx™ (WebEx Engage product)

_________________________________________________________________________________________________________

= More Intercompany Cisco TeIePresence

= Tailoring Video on Demand to user’s deV|ce with Cisco
MXE 3500 I\/Iedla Experience Engine

----------------------------------------------------------------------------------------------------------
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To read the entire case study or
additional Cisco IT case studies on a
variety of business solutions, visit

Cisco on Cisco: Inside Cisco IT

WWW.CISCO.com/go/ciscoit
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